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It seems everywhere you turn, someone is saying 
something “rocks,” people are “rock stars” or it is time to 

“rock ’n’ roll.” That terminology has become more common, 
challenging one to put a bit more content and description 
behind these terms when using them to de�ne building a 
team that “rocks.”

When working on building the best team, there are speci�c 
values, traits, qualities or personality styles you – the 
practice owner – want. Some join the team with some or 
all the qualities you desire while others might need some 
guidance or training to help them improve in one or more 
areas. 

In order for your team to become great, it is important each 
team member is continually working to improve and grow 
professionally. No employee is perfect, and if someone on 
your team thinks he or she is, you might want to �nd a new 
team player. Building a rock star team requires a mentality 
that allows room for growth and a willingness to learn in 
an e�ort to improve patient care and the success of your 
practice. 

To assemble an amazing team in your practice, you should 
seek all di�erent types of strengths. The backbone of a 
good team is knowing who is strong and in what area, 
relying on each other while working together to achieve a 
better result than one team member can do alone. A great 
team combines each element listed, knowing that with the 
whole team working toward the same goal, anything can 
be accomplished. 

Breaking this down: ROCKS

J Responsible – de�nition: Capable of being trusted and 
morally accountable for one’s behavior. 

This is the foundation to building a great team. Those who 
are responsible are accountable for their actions. They 
step up when needed. They don’t turn and look away from 
challenges. Instead, they jump in and do what they can to 
help situations.  

Responsibility can be confused with blame, which is 
pointing �ngers at each other and not taking responsibility 

for something. When you have a team that has a 
foundation of responsibility, each team member is looking 
to make a di�erence. Team members understand how they 
play a part in the bigger picture and always do what they 
can to improve any situation. 

J Organization – de�nition: An e�cient and orderly 
approach to tasks or an organized body of people with 
a particular purpose.

First, your team members should be organized in their 
work. Not everyone needs to be organized to the extent of 
being “Type A,” but your team should have systems, plans 
and follow-through to carrying out tasks. It is critical for 
sta� to have a system of organization in place to ful�ll their 
responsibilities. 

Organization also relates to a team’s understanding of the 
practice as a whole. As mentioned, team members need 
to understand and value they are part of a bigger group 
and how their roles directly correlate to the success of the 
practice. You may have a sta�er who is not necessarily the 
most quali�ed or experienced employee, but that sta�er 
puts all the e�ort possible into accomplishing tasks. That 
is highly preferable to a sta�er who thinks he or she is the 
perfect employee but does not work well with others or 
feels too valuable to put in any hard work toward achieving 
team goals.

J Conscientious – de�nition: Wishing to do what is right, 
especially to do one’s work or duty well and in a thorough 
manner.

At the end of the day, a great team also is made up of sta� 
who do right. Being conscientious as an employee means 
you make decisions carefully, have the best interests of 
the practice and patients at heart, follow policies and 
guidelines and are a trustworthy member of the team.  

To build a team that rocks, everyone needs to be able to 
rely on each other, believe team members are honest in 
what they say and do and know everyone is doing the best 
to ensure they do not drop the ball or let tasks fall through 
the cracks.  

J Kind – de�nition: Having or showing a friendly, generous 
and considerate nature.

No one wants to be around someone who is unkind. Sta� 
spend more time with their coworkers than they do their 
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Look for this logo on a company’s advertisement.
The logo assures you the company has been thoroughly

reviewed and accepted as an AAOMS Advantage Partner.

AAOMS Advantage 
Partners
AAOMS Advantage Partners have been chosen because of their commitment to the oral 

and maxillofacial surgery specialty. Their stream of royalty payments* throughout the year 

help fund the goals of AAOMS, including its advocacy efforts and other important programs

and services. To learn more about these valuable offerings, visit AAOMSAdvantage.org.

*Quarterly royalty payments vary based on AAOMS member usage of each of the 
AAOMS Advantage Partners.

AAOMSAdvantage.org
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HP and Office Depot/OfficeMax have teamed up to offer 
AAOMS members HP high-yield cartridges at a special 
price. Most AAOMS members are familiar with standard 
cartridge SKUs in colored HP boxes, but high-yield cartridge 

SKUs are typically only available through special corporate agreements. 
These HP high-yield SKUs print twice as many pages as a standard 
cartridge. The slightly higher upfront cost of the high-yield cartridges is 
offset by a substantial annual savings. 

If you missed the September e-newsletter announcement explaining 
this new program in detail, email aaomsadvantage@aaoms.org for 
more information. You also can visit the AAOMS Advantage Office Depot 
webpage for information on which HP standard cartridges match 
which high-yield cartridges. To find out if you are properly enrolled in 
the Office Depot/OfficeMax program to access these special discounts, 
visit the member portal on the Office Depot website or email 
aaomsadvantage@aaoms.org. Note: This special high-yield cartridge 
offer is not available at Office Depot/OfficeMax retail outlets.

Many AAOMS members are already experiencing improved productivity 
with Practice Metrix’s dashboard business tools Practice Pilot
(OMSVision and CS WinOMS) and Snapshot Pro (OMS-Exec) – 
and now AAOMS members can take it to the next level.

My Patient Exchange – A real-time, 24/7, secure, HIPAA-compliant 
communications and document repository is now available on any 
device with internet connectivity for sharing patient images, referral 
cards, treatment plans, tooth charts, follow-up letters and more. Your 
OMS team will love the convenience the secure communications 
repository offers, and patients will appreciate the personal care and 
follow-up in a secure, HIPAA-compliant environment.

Business Coaching – Take your OMS practice to the next level with 
proven, hands-on learning solutions. Team leaders and ITCs are 
educated with proven approaches on how to grow your implant 
business and present treatment plans with financial solutions in live 
patient consults. This skillset enhances your team’s knowledge, frees 
up your time to do more procedures and helps increase your practice’s 
bottom line.

The business of oral surgery is too costly for a practice to waste 
resources or ignore pain points. Call Practice Metrix today at 
610-600-9932 to learn more about these expanded services for AAOMS 
members – and get started with a free 30-day trial of Practice Metrix 
dashboard business tools and a complimentary coding review. Be sure 
to mention you are an AAOMS member to receive exclusive discounts 
through the approved program.
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own families, so working with kind sta� makes for a more
enjoyable situation. Employees need not walk around
with �owers, compliments and smiles every day – that is
not realistic. But a good team will have sta� who value
the thoughts and feelings of others when conducting
themselves at work.

In any industry, there are unhappy employees. If a practice
has a team of unhappy sta� who do not consider the
feelings of others, that builds an unhappy o�ce culture.
This is not only negative for sta� – it also is negative for
patient care, as patients can pick up on these sentiments.
Being a kind individual means understanding the world
does not revolve around one individual. Everyone’s feelings
matter, and making an e�ort to be nice is just as critical to
job performance as carrying out individual tasks.

J Succeed – de�nition: To turn out well; to attain a desired
object or end.

The �nal metric that makes employees be considered
rock stars is having the desire to succeed in their role –
for patients, coworkers and themselves. Success can look
di�erent depending on the individual, but mostly, it is
about trying to do right. Not every team member is going
to be successful from the start or all the time. But if a team
member is putting in e�ort to improve, he or she is in the
process of becoming a success. Having a team member
who wants to learn, grow and look for ways to be successful
is much preferred to one who puts in the bare minimum.

A work in progresss

Lastly, it is critical to stay in regular communication with
the team on each of these elements. Building a team
that rocks is always a work in progress. It is important
to recognize employees are not perfect and practices
are always changing. An open dialogue with sta� on
their development in these areas is important, as is

acknowledgement that even a small improvement is a step
in the right direction.

This helps team members understand how their e�orts
are contributing to the practice’s success as a whole.
Practice leaders should measure themselves against these
same �ve metrics (R-O-C-K-S), which will help reinforce
the importance of each. Lead by example, foster open
communication and never let anyone on the team forget
he or she is a rock star.

Additional content is available in the author’s webinar
recording, Build a Team that Rocks, at AAOMS.org/CEonline.
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This is number 182 in a series of articles on practice management and

marketing for oral and maxillofacial surgeons developed under the

auspices of the Committee on Practice Management and Professional

Sta� Development and AAOMS sta�. Practice Management Notes from

2002 to present are available online at AAOMS.org.

All articles in Practice Management Notes are published only with the

consent of the authors, who have expressly warranted that their works

are original and do not violate copyright or trademark laws. AAOMS is

not responsible for any violations of copyright/trademark law on the

part of  these authors.

We are proud supporters of privately owned Oral & Maxillofacial Surgery
practices.  There are material tax & retirement planning benefits to 
being a business owner, and we support all providers on their path to
becoming independently wealthy.  As healthcare delivery continues to
evolve however with increasing competition from third-party owners and
corporate groups, your practice must also evolve.  For many providers,
focusing on surgery and outsourcing main business functions can reduce
business process risk and is more cost efficient than doing internally.  
We provide all the service and support that provider is accustomed to
when working under a corporation or a group practice.  The difference
is that the practice is still yours, and you retain all of the profits thereof.  
Give us a call today. You can & should own your own practice!

5599 San Felipe
Street Suite 900-B

Houston, TX 77056

� (713) 961 - 2723

� (832) 683 - 5084

Email: info@omsp.com
Web: omsp.com

OMS PARTNERS IS DESIGNED TO COMPLEMENT
AND SUPPORT YOUR PRACTICE; NOT CONTROL IT.

• Start-ups and transitions
• Business & Expansion Planning
• Bookkeeping, Accounting &

Financial Reporting
• Business & Personal Tax Services
• Payroll Processing
• Human Resource Services
• Credentialing, billing & collections
• Revenue Cycle Management
• Information Systems
• Group Purchasing

You Can & Should Own Your Own Practice!
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