PRACTICE MANAGEMENT NOTES

Inventory management: A need for practices

By Dr. Paul Bhatti
CEO of Sowingo

M ost practices have EMR software to track patient
appointment and billings, but most practices lack
an inventory management software for their supplies and
implants.

Despite supplies and implants encompassing more than
10 percent of overhead costs — potentially representing
hundreds of thousands of dollars (a significant operating
expense) — practices often struggle to manage this part of
their operations effectively or efficiently.

Currently, paper or Excel is most the most common method
to manage inventory in OMS practices. This antiquated
method of inventory management leads to hours of
manually counting and tracking supplies (a estimated cost
of more than $3,000 to $5,000 per year), increased last-
minute orders, expired goods sitting on practice shelves
and lack of accountability of supply usage and over-
ordering of supplies and implants (shelf-ware).

Everyone is aware private practices can be extremely busy
with a never-ending list of things to do. Most of the time
and energy should be focused on delivering excellent
patient care. It was often thought that to get a true handle
on inventory management, it would require a dedicated
individual’s full attention to better control inventory
inefficiencies and ever-increasing supply costs.

However, with the advent of online technologies combined
with implementing simple office inventory best practices,
true solutions help deal with and take control of this
difficult and expensive part of private practice.

As with most practices, the most trusted and dedicated
staff are often asked to take on the responsibility of
inventory management. However, supply management
and operating costs tend be only one of many tasks they
must oversee. Despite their dedication and loyalty, it is rare
this employee has the training or expertise to effectively
manage hundreds of supplies needed to run an OMS
practice.

Even if your employee becomes efficient after many years,
surgeons are always concerned as to what would happen if
that employee moves away or can no longer stay employed
in the practice.

How would the next individual be trained to take on this
complicated task? Should the key employee leave, rarely do
you find a smooth and effective transition unless a software
solution already was implemented.

This scenario reminds me of an office | consulted in 2016,
when the new staff member responsible for ordering
supplies purchased more than $15,000 of goods without
anyone realizing the office no longer used that product in
the practice. Some of the product could not be returned,
meaning it was impossible to recover the costs for the
money spent.

With an effective software solution in your office, the
concern for losing your key employee is dramatically
reduced and ordering wrong supplies is far less likely.

As a compensatory mechanism to help alleviate the burden
for supply and implant management, most practice staff
also turn to a distributor representative for help. Having
educated hundreds of offices on supply and implant
management, | have witnessed dozens of times that
relying on a supply company’s representative to help the
practice is a tricky proposition. This is especially true if
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the salary of the supply representative is tied into his or hers
sales commission. This type of compensation structure often
incentivizes selling more supplies to a practice rather than
fewer.

If automatic ordering also is implemented with a supply
company, it becomes extremely difficult for a practice and
the staff to monitor price fluctuations of products over time. |
have witnessed price increases of more than 50 to 75 percent
without any staff member or the doctor becoming aware of
such changes. With inflation, we expect prices will rise over
time, but without a computerized inventory management
system that allows you to monitor the price of your supplies
over time, you could be leaving yourself vulnerable to

Having a computerized inventory management system in
your practice also allows you to monitor spending. It is typical
an oral surgery practice can order products from more than
10 suppliers. Just think of the numerous implants suppliers,
regenerative companies, sundry suppliers, drug suppliers and
equipment suppliers your practice may buy from.

With so many different suppliers to work with and so much
pricing to keep track of, it becomes a daunting task to keep
track of where your money is going and how much you are
spending. With available inventory management software, it
is possible you can keep track of all your spending regardless
of how many suppliers you may work with and the number of
products your office may use.

It also should be mentioned that despite the best attempts
of staff to monitor what they receive and supply companies
to deliver what you ordered, it is common to see mistakes.
Because supply companies may ship out products in batches
(due to backordered items), it becomes difficult for staff

to adequately monitor what was ordered versus what was
actually delivered.

In one practice, we discovered more than $2,000 of
mistakes per month on inventory items that were delivered.
Sometimes, not enough items were delivered and, in rare
cases, too many supplies were delivered. Just imagine how
many mistakes are made per year on items ordered.

Without an inventory management system in place, it is
impossible to monitor shipments and reconcile what your
office ordered is what you office is actually receiving.

Having an inventory management system that also tracks
implants is crucial in today’s OMS practice. As more surgeons
place implants, it becomes imperative the office track how
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unexpected price increases and needless increased overhead.

many implants are placed month by month and year by
year, which locations in the jaw(s) implants are being placed,
documenting which lot numbers were used on which
particular patient, track expiration dates of implants and
document which doctor placed which particular implant.

An implant inventory management system will allow an office
to track all these important variables. This becomes extremely
helpful for your staff to track how many implants to order,
what sizes of implants your office most often uses and, if a
recall occurs, your office can quickly determine which patients
may be affected.

To further illustrate the importance of an inventory
management system, | have summarized the top five reasons
why your private practice can no longer afford to operate
without an online or computer-based Inventory Management
System:

1. Cost control improves profitability

The reality is running a profitable practice means running

a lean business. With increased competition and operating
expenses, one cannot afford to miss the opportunity to

save money on supplies. Using a computer-based inventory
system immediately helps an office save by avoiding unused
expired supplies and pricey last-minute orders.

Cloud-based inventory management software allows for
tracking expiration dates and minimum quantity levels.
Simply setting these inventory thresholds allows staff

to effortlessly keep tabs on supplies while helping the
practitioner run a leaner more profitable practice.

2. Time management improves production

One of the most daunting tasks to keeping accurate inventory
is keeping count. We have identified that offices spend

on average two to four hours a week just counting and
organizing their supplies. These efforts consume valuable
staff time and take away from revenue-generating activities,
such as patient care.

Computerized inventory systems can reduce the amount of
time staff spend on managing orders and managing inventory
to less than 30 minutes per week. Why? Computerized
inventory management systems allow for full inventory
control from ordering the supplies to receiving inventory and
ultimately tracking usage - all in real time. At anytime and
anywhere, a computerized system can tell you how many



products have been used, how many are remaining and
where everything is located.

3. Get what you pay for

The average dental practice orders from multiple vendors
offering specific products and pricing. An office may order
gloves from one sales representative and burs from another.

Having a good inventory management system allows you to
understand what you ordered, how often it’s ordered and the
cost of items ordered. This information places the office firmly
in control.

4. No more hidden piles of expired supplies

Keeping tabs on where supplies are stored is critical to a
smooth operating practice. Offices are run by a team of
professionals, but the reality is — despite best intentions -
things go missing, supplies are “temporarily” moved and
subsequently forgotten. Practices can end up with more
supplies than required, or worse, a pile of expired inventory.

Most offices have one staff member dedicated to ordering
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and managing the supplies. If this person goes on vacation
or takes a sick day, the task of locating inventory - or just
understanding the order cycle - is overwhelming.

The beauty of an online inventory management system

is there is minimal confusion when looking for the right
products required for a procedure. With a few clicks, all staff
can easily search and locate any item, reducing confusion and
the chance an office forgets about a stash of inventory.

5. Know your practice

For OMS practices, having a clear understanding of inventory
usage provides an accurate picture of spending as it relates to
production. This information provides key inventory insights,
whether inventory is being used efficiently, whether it is
being purchased at competitive prices and whether there is
an overstock of supplies.

Nothing is more valuable than having real-time metrics. It
enables a practice to understand its inventory status at a
quick glance, helping keep inventory usage in line with
office production. m
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For you, for your anesthesia team, for the patient.

The Dental Anesthesia Assistant National Certification Examination (DAANCE) — AAOMS is pleased
to offer this self-study course and certification to all dental anesthesia assistants!*

You know the importance of your contribution to quality patient care. If your practice administers anesthesia, your
advanced knowledge becomes even more critical. Have the confidence and skills that you and your patients deserve.
Join the DAANCE!

*Program open to any assistant
employed by a licensed dentist who holds required
state anesthesia permit(s).

(reated by the American Assodiation of Oral and Maxillofacial Surgeons — the dental specialty known for its stringent
Aminimum of six (6) months employment member anesthesia evaluation program — DAANCE is a two-part CE program exclusively for dental anesthesia

as a dental anesthesia assistant is assistants employed by dental specialists holding an anesthesia permit.
recommended prior to registering for the DAANCE

program to maximize its benefit. Successful completion of the comprehensive self-study material and quizzes, and a standardized computer-based
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The American Association of Oral and Maxillofacial Surgeons is an ADA CERP
Recognized Provider.

ADA CERP is a service of the American Dental Association to assist dental
professionals in identifying quality providers of continuing dental education.
ADA CERP does nat approve or endorse individual courses or instructors, nor
does it imply acceptance of credit hours by boards of dentistry.

The American Association of Oral and Maxillofacial Surgeons designates this
activity for 36 continuing education credits.

\/ Dental Anesthesia Assistant National Certification Examination lapel pin
\/ Dental Anesthesia Assistant National Certification Examination recognition

Program registration is available year-round. For program requirements and details,
visit AAOMS.org/daance or call AAOMS at 800-822-6637.
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