
“If you were to put 

it rather poetically, 

it would be 

something like 

‘planting trees 

whose shade you 

will never sit 

under.’ ” 

“ 

 

Chairman of the AAOMS Special Committee on Emerging Leaders in OMS, Dr. 

Deepak Krishnan, and ROAAOMS Immediate Past President, Dr. Andrew 

Read-Fuller, got together to discuss the new Emerging Surgeons Leadership 

Program and the growing need for leaders in oral and maxillofacial surgery.  

Q & A Interview 

Dr. Andrew Read-Fuller (ARF): Tell us a little about the special committee on 

emerging OMS leaders, and how the committee decided to start the Emerging 

Surgeons Leadership Program? 

Dr. Deepak Krishnan (DGK): Any organization shows wisdom when it realizes the 

need to nurture the next generation of leaders. The idea is to get young residents and 

those new in practice — people who want to be involved 

but don’t really know how to start — engaged; to put 

together a group of people who had been involved in 

ROAAOMS and take their commitment to the next level.  

If you were to put it rather poetically, it would be something 

like “planting trees whose shade you will never sit under.” 

ARF: What are some of the benefits to becoming an active 

part of the OMS specialty? 
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“Unless you have a 

spokesperson that 

understands our point 

of view… there is no 

way we can impart 

that to a larger 

governing body.” 

DGK: We, as a specialty, tend to live on this island 

that is somewhat unique in nature, where we 

inhabit many worlds at the same time. For instance, 

on a hospital board you may be a surgeon 

representing dentists, as well as someone who 

takes care of complex facial trauma. Somehow we 

have become ambassadors, not just of our 

specialty, but also of our peers and our practices.  

There are many things that threaten our specialty’s existence. These may take the form 

of threats to anesthesia services or the scope of practice we can provide. Unless you 

have a spokesperson who understands our point of view and provides the public with 

the general sense of safety and fulfillment that our patients get from our care, there is 

no way we can impart that to a larger governing body. 

ARF: Clearly, it is very consequential for us to be involved if we are to ensure the future 

of the specialty. Now, I know that you personally have been involved as an OMS leader 

since your time as a resident, so I am wondering if you can tell us a little bit about how 

you decided to get involved in OMS leadership and also explain why it is important for 

other residents and new oral surgeons to get involved.  

DGK: Absolutely. It is a moral obligation. Residency is such an important part of one’s 

life. In the four to six years of training, you need to learn a tremendous number of life 

skills. People don’t get enough exposure to practice management and leadership skills. 

For me, the journey started as a district representative 

for ROAAOMS. Since then I haven’t missed a single 

AAOMS meeting, no matter where it has been held. 

That is important to me because I think what that does 

for you is it helps you to build a network of peers who 

A) are much smarter than you, and B) think along in 

terms of what you think is important; and so you learn 

from them and engage in their sense of responsibility 

and leadership. 

ROAAOMS gave me visibility among the senior 

leaders of AAOMS, so I know when they are looking to fill committee slots, they 

“It comes with a lot 
of responsibility 

and work in 
addition to the 

other things you 
are working on, but 
it is very fulfilling. I 

wouldn’t do 
anything else.” 



“Learn from 
those that 
walked 
ahead of 
you and see 
what 
challenges 
they had.” 

consider me. I am someone who has been through the ranks and understands staff; 

someone who understands AAOMS. It comes with a lot of responsibility and work in 

addition to the other things you are working on, but it is very fulfilling. I wouldn’t do 

anything else. 

ARF: In addition to the Emerging Surgeons Leadership Program, what are some steps 

and ways that future leaders can start getting involved with the specialty now? 

DGK: Great question. This is where the mentor/mentorship relationship becomes 

extremely important. If you are a resident, it is very likely that someone on your 

academic faculty is a member of an AAOMS task force or 

committee. Seek that kind of mentorship. See how they got 

involved, and see how you as a resident can get involved.  

Learn from those that walked ahead of you and see what 

challenges they had. Work with them to learn the process before 

you share your “smarty pants” solutions.   

It is important to maintain humility and respect, and to learn from 

those who have experienced more than you. That is the crux of your question, Andrew – 

seeking mentorship.  

ARF: Those are some great words of advice. Do you have any other guidance or final 

words of wisdom for the new OMSs? 

DGK: There are tons of opportunities to be engaged and involved. It would be silly not 

to take advantage of this opportunity. Leadership is personal growth. If you don’t want to 

do it for any other reason, do it for yourself. If you are a clinician, a researcher, a 

teacher, a parent or a sibling, it doesn’t matter. It helps you become a better person 

when you capitalize on a tremendous opportunity that lets you learn to lead from the 

front and to hear from people who have gone before you and made and learned from 

their mistakes.  

Along the same lines Andrew, what do you see as some of the challenges and hassles 

that have come your way when you wanted to stand up and be a leader?  



“You don’t 
want school 
to get in the 
way of your 
education!” 

“It is so easy to 
get trapped in 
your own little 
world... as you 
are trying to get 
through the 
educational 
process. I think 
it is important 
to be aware of 
the broader 
issues going on 

around you.” 

ARF: As a resident, and I think a lot of people can relate to this, it is so easy to get 

trapped in your own little world – your own hospital, your coworkers, your personal 

challenges as you are trying to get through the educational 

process. I think it is important to be aware of the broader 

issues going on around you – things on the state level, with 

state boards and legislative changes that can affect the way 

we practice. Also, there are many issues on the national level, 

the least of which is the changing face of healthcare and 

learning how oral surgery will fit into that.  

The other important aspect is that leadership is very 

motivating. Being involved in AAOMS and looking at the 

bigger picture – meeting other residents from around the 

world, other OMSs who have just graduated, faculty, and 

practicing OMSs – energizes and re-motivates you. 

The aspect of networking is absolutely critical. Going to these 

meetings is time away and it can be a lot of work, but you come back refreshed. You 

come back having a new perspective of what is going on in oral surgery, the work that 

other oral surgeons are doing, and that really keeps me going. It pushes me to work 

hard, and take a moment to consider what life will be like after residency.  

DGK: And that is absolutely right. I think what you said about the networking part and 

being away from a residency is hard, but you are still learning, even though you are 

away. You don’t want school to get in the way of your education! 

Like you said, we don’t want to live in a bubble. The average 

practitioner shouldn’t be asking what AAOMS is doing for them, 

but it should be quite the opposite: what can we do to make this 

specialty relevant and better for ALL of us? How can I be involved 

and help?  

And so this is where the Emerging Surgeons Program is important and key. We are 

dealing with a generation that thinks differently, understands differently, and works 

differently. It is important to bring that perspective in as well.  

Do you agree? 



REGISTER TODAY 

ARF: Absolutely, and just to echo your point, I think a lot of the topics on the agenda for 

the Emerging Surgeons Leadership Program are things that you won’t get exposed to 

as a resident.  

DGK: You know how we talk about a steep learning curve when interns start in July? 

That steep learning curve comes back when you get off that chief year in June; when 

you get off that pedestal of being chief resident and you are thrust into practice, or 

academics, or whatever you choose to do. It is a totally different world. That steep 

learning curve is harder, steeper to maneuver. I think if you had a running start – if you 

understood how to engage, how to mentor, where in the universe your place was in 

getting out into an OMS practice or young faculty position – that is where this kind of 

leadership program comes into place. It is fascinating that AAOMS has decided to do 

this. It shows good wisdom and we hope that it will reap good rewards.  

ARF: Absolutely.  

DGK: With this program, we need to think more about quality of our participants. I know 

people who are coming in with a genuine interest in this, and hopefully, they will evolve 

into our future specialty leaders. We will see!  

Register for the Emerging Surgeons Leadership Program, held from 12:30 pm 

to 6:00 pm on Thursday, December 3, just prior to the 2015 Dental Implant 

Conference in Chicago. 
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